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General principles governing cash issuance in euro area

To promote the smooth operation of payment systems
(art. 127 of TFEU)

The ECB and the National Central Banks have a fundamental responsibility, together
with the banking sector, to ensure the smooth supply of cash and facilitate the use
of cash in payments by people and businesses
(ECB Cash 2030 Strategy)




General principles governing cash issuance in euro area

The goal of NCBs within the Eurosystem

EFFECTIVE RESPONSE TO
DEMAND FOR CASH

to guarantee the
quantity of banknotes

SECURE AND AUTHENTIC
BANKNOTES

to guarantee the quality
of banknotes

ACCESS TO CASH
(cash 2030 strategy)

TO PRESERVE
CONFIDENCE IN
EURO BANKNOTES



Crisis management system — organization
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*COBAN: Comitato per la continuita operativa della banconote in euro (euro banknote business continuity Committee)
**CODISE: Comitato per la per il coordinamento delle crisi operative della piazza finanziaria italiana (Committee for the coordination of operational crises in the
Italian financial sector)



Crisis management - scenarios and response procedures
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Crisis management - scenarios and response procedures

ad hoc transfers of euro banknotes between euro area NCBs or\
from ESS (Eurosystem Strategic Stock)

measures regarding sorting and shredding at Central Banks level
meeting the demand of credit institutions in value terms
introduce limits on cash withdrawals in value terms per credit
institution (limit on denominations) /




Crisis management - scenarios and response procedures

ﬁcrisis monitoring \

2. measures regarding sorting, shredding and distribution at Bdl
branches

3. measures aimed at guarantying proper functioning of cash cycle
(in collaboration with COBAN and CODISE)

4. temporary authorization to handy check banknotes for fitness
and authenticity

\i measures to deal with pandemic scenario J




Focus on COVID 19 pandemic in Italy during 2020
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lockdown

! | |
February 23 March 8

\ |

I\ I\ ;
Y Y Y Y
m «Normality» Second wave
J

|




Actions taken by Bdl on cash flows, sorting and distribution

Covid-19 first wave

national
lockdown

closure of Bergamo branch closure of Bdl PWs closure of Padova branch
(until May 11) (until April 14) (until April 14)

closure of Brescia and Piacenza branches
(until April 17)

Cash flows temporarily redirected to:
Milano - Verona - Torino - Genova - Bologna - Trento



Actions taken by Bdl on cash flows, sorting and distribution

Bolzano
Trento
Aosta Bergamo Trieste
MilanoBrescia padoya
H Verona
Torino Piacenza
Bologna
Genova Forli
Firenze Ancona
Arezzo
Perugia
Pescara
L’Aquila
Roma I?Fclljll\lglw . Foggia
Sassari : Campobasso Bari
i Lecce
NPl Potenza
Salerno
Cagliari
Catanzaro
Palermo
Reggio Calabria
Catania

Agrigento

Branch closed during first wave
Branch used for redirecting flows
Other branches



Actions taken by Bdl on cash flows, sorting and distribution

1. bulk transfer rescheduling

2. work organization in split teams

3. concentration of the provision of services to the general public by
appointment, in specific days

4. continuous monitoring of both cash flows and stocks of fit banknotes

5. analyses and initiatives undertaken both at national and at Eurosystem
level



Actions taken by Bdl on cash flows, sorting and distribution

Covid-19 second wave: Italy in colors (red, orange, yellow)
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Italy in colors, as of Nov 29 2020

Varied and constantly changing situation

Same organizational measures as for the first wave:
- work organization in split teams

- continuity of service to Cls/CITs and concentration of
services to the general public

Ready to tackle any specific issue that will be emerging with
prompt decisions, evaluating their impacts as the situation
develops



Thank you for your attention!
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