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Today’s talk

1. What and how to measure 
environmental impacts 

2. The power of procurement 
3. Improving the cash cycle 
4. Re-purposing unfit 

banknotes 
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Greenwashing

The Economist special report on ESG, 23 July 2022. 
ESG has had a ‘negligible impact on carbon emissions’. 
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Greenwashing: ESG

McKinsey have written about whether companies 
really care about ESG. Four objections to ESG.
• ESG is not desirable, because it is a distraction.

• ESG is not feasible because it is intrinsically too 
difficult.

• ESG is not measurable, at least to any 
practicable degree. 

• Even when ESG can be measured, there is no 
meaningful relationship with financial 
performance
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Greenwashing: renewable energy
Problem 1 - Additionality:

• Would the renewable energy/project exist anyway (in the absence of the company action/buying 
the REC)?

• Independent empirical studies show no or very limited additionality

Problem 2 – Accuracy of GHG disclosures:

• Companies can report ‘0’ emissions from electricity consumption… BUT is this an accurate 
reflection of their emissions?
• They still consume power from the gird (contribute to aggregate demand) – and cause 

emissions
• They haven’t caused any increase in renewable generation
• Distraction effect: ‘Our scope 2 emissions are zero…so we don’t need to do anything else to 

reduce them’

Companies can report they have met their emission 
reduction targets (including SBTs) without reducing 
emissions to the atmosphere
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1. What & how to measure

• What can you control?
•Your own staff and buildings
•Suppliers
•Cash cycle
•End of life of the banknote

• Goals
•E, S and G?
•UNSDGs?

©2023 Reconnaissance International9



What & how to measure

• What actually matters?
•LCAs etc.
•Focus

• Methodologies
•CDP
•SBTi
•Additionality
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2. The power of procurement: JET 2021

• Certificate or contract as evidence of how much of their 
electricity was supplied from renewable sources for the 
production of the order. 

• Greenhouse gas protocol used to measure the CO2 
emissions for scope 1, 2 and 3 emissions.

• Sustainable cotton

• Point system used for scoring
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2015 2016 2017 2018 2019
Organic ≥5% ≥5% ≥5% ≥10%

Together >2
0%Fairtrade ≥5% ≥5%

≥5%
≥10%

BCI - - 0 to 80%

Total sustaina
ble cotton 50% 60% 70%

80% 100%



The power of procurement: JET: Scoring system

- Carbon footprint supplied but there no estimation of the carbon footprint 
calculation, one point.  

- Substantiated estimation of the scope 1 and 2 carbon footprint for the Euro 
banknotes to be delivered, two points.  

- Footprint of the paper was also included along with the print calculation, three 
points. 

- Print, paper and a substantiated estimation of the full upstream scope 3 carbon 
footprint (activity prior to production such as material acquisition and pre-
processing) relating to the supply of the order, four points. 
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The power of procurement: JET

Challenges

• How to compare calculations to assess the different suppliers?

• How to measure items such as waste and water?  

• What weighting to give to sustainability compared with pricing and other 
criteria?
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3. Improving the cash cycle

Big areas to focus on
•Renewable energy
•Fewer miles
•Fewer notes
•Co-operation
•Plastics
•Data
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Improving the cash cycle

What?
- Note relief schemes (wholesale, retail)
- Recirculation
- Utility models

How?
- Regulations
- Guidance
- Groups
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4. Repurposing unfit banknotes
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Repurposing or 
recycling

(see note below)

Composting and anaerobic digestion

Waste to energy by incineration

Burning

Landfill and dumping

Repurposing webinars: 5 & 26th April (free access)



Our survey said…

• 33% of central banks have a sustainability policy

• 22% of central banks issue a sustainability report

• 13% have carried out a Life Cycle Assessment
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• 17% of central banks include sustainability in any way in procurement

• 83% of central banks allow recirculation by commercial banks
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End of life disposal

• 42% of central banks send waste to landfill

• 38% of central banks incinerate their banknotes

• 20% of central banks do something other than landfill and incineration

• 40% are investigating doing something different
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Factors that determe how is waste disposed of?

• Volume

• National regulations

• Banknote specification

• Available infrastructure

• Waste management companies
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Landfill
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Waste to energy by incineration
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Composting
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Today’s talk

• What and how to measure 
environmental impacts 

• The power of procurement 
• Improving the cash cycle 
• Re-purposing unfit 

banknotes 

Information sources
- 5/26th April webinars
- Q1 2024 conference
- White papers
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